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🎯 The CavanPPN  

Social Inclusion 
Policy Template 

 For  

Community Groups 
 

A useful policy template for community groups who want to 
increase their social inclusiveness and awareness of social 

inclusion for their members. This document was prepared by 
representatives of the CavanPPN Social Inclusion Secretariat under 

the Public Participation 2025 Workplan. 

Please feel free to take this and use it and also download it from 
our website for your community group at www.cavanppn.ie  

Each Cavan group becoming more socially inclusive is a more 
community enriched and welcoming county for all our people.  

If you have adopted this template, we would love to know so as to 
highlight the enriching of our county’s social inclusion through 

your brilliant work. Please send us an email to info@cavanppn.ie  

 

 

http://www.cavanppn.ie/
mailto:info@cavanppn.ie
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Social Inclusion Policy  

(Draft Template for Organisations) 

 

Date: ____________________ 

 
Approved by: ____________________ 

 

💡 Why We Have This Policy 

 [                                ] is committed to promoting inclusion, equality, and active 

participation across all our activities, programmes, and partnerships. 

We want everyone to feel welcome, respected, and able to participate fully in 

community and organisational life. 

This policy explains how we ensure our organisation remains inclusive, fair, and 

representative of the people and communities we serve. 

 

👥 Who This Policy Applies to 

This policy applies to: 

● All members, representatives, and participants of [                                     ]. 

● Staff, volunteers, and facilitators. 

● Individuals and groups taking part in our programmes, events, consultations, 

or training. 

● Partner organisations, agencies, and community or voluntary bodies we work 

with. 
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🌟 Our Core Values (as an example) 

Value What it Means for (                                                      ) 

Fairness 
We provide equal opportunities for participation in all our 

structures and activities. 

Diversity 

We recognise and value the range of cultures, abilities, ages, 
genders, ethnicities, and experiences across Cavan 
communities. 

Accessibility 
We aim to remove barriers that may prevent individuals or 

groups from engaging in our group. 

Participation 
We encourage all member groups to share ideas and 

contribute to decision-making processes. 

Respect 
We treat everyone with dignity. Discrimination, harassment, or 

exclusion of any kind will not be tolerated. 

 
This should be completed by the Organisation  

Value What it Means for (                                                         ) 

Fairness 

 

 

 

Diversity 

 

 
 

 
 

Accessibility 

 

 

 

Participation 

 

 

 

Respect 
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🎯 What We Aim to Achieve 

● Broader participation from underrepresented and marginalised communities. 

● A welcoming, respectful, and inclusive environment across all organisational 

activities. 

● Increased awareness and understanding of social inclusion among staff, 

members, and participants. 

● Accessible communication, training, and engagement opportunities for all. 

 
(This should be completed as per Organisation aims) 
 
 

🛠 Roles and Responsibilities 

Leadership / Management Team 

● Ensure this policy is implemented, monitored, and reviewed regularly. 

● Lead by example and promote inclusion in all organisational structures and 

activities. 

Staff, Volunteers, and Members 

● Apply inclusive practices within their work and when representing the 

organisation. 

● Report any issues, barriers, or incidents that may affect inclusion or equality. 

All Participants 

● Treat others with respect and contribute to a positive, welcoming atmosphere. 

 
 
 

✅ How We Promote Inclusion  

● Outreach: Actively engage with underrepresented groups and communities. 

● Inclusive Activities: Ensure meetings, events, and training are accessible, 

respectful, and inclusive. 

● Training: Provide ongoing learning opportunities on equality, diversity, and 

inclusion. 

● Accessible Communication: Use plain English and offer alternative formats, 

translation, or interpretation as required. 
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● Removing Barriers: Consider transport, childcare, venue accessibility, and 

online participation options. 

● Partnerships: Work collaboratively with local and national organisations 

promoting equality and inclusion (e.g. community development programmes, 

Family Resource Centres, disability, and Traveller support organisations). 

 
 
 

📊 Monitoring & Evaluation  

● Gather regular feedback from participants and stakeholders on inclusion and 

accessibility. 

● Monitor participation to identify gaps or underrepresented groups. 

● Review this policy annually (or sooner if needed) to ensure it remains effective 

and aligned with current legislation. 

● Address any reports of exclusion or discrimination promptly and appropriately. 

 
 
 

⚠️ Reporting Concerns  

If you experience or witness exclusion or discrimination: 

Please contact your line manager, a designated inclusion officer, or another senior 

member of staff. 

All reports will be treated seriously, confidentially, and in accordance with the 

organisation’s grievance or complaints procedures with an aim to refer issues on to 

an independent and professional body as needed. 

 
 

🔄 Policy Review 

This policy will be reviewed every two years (or earlier if required) to ensure 

ongoing relevance and compliance with legislation and best practice. 
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       Relevant Social Inclusion and Equality 

Legislation (Ireland) 

This policy is guided by the following key legislation and national frameworks: 

● Equal Status Acts 2000–2018 

● Employment Equality Acts 1998–2015 

● Disability Act 2005 

● Irish Human Rights and Equality Commission Act 2014 

● Education (Welfare) Act 2000 

● National Disability Inclusion Strategy 2017–2022 (and successor 

strategies) 

● Universal Design and Accessibility Guidelines (NDA) 

● Public Sector Equality and Human Rights Duty (Section 42, IHREC Act 

2014) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Prepared by CavanPPN Social Inclusion Secretariat Members Rafaela Radulescu and Sandra Nelson  

under the 2025 Cavan Public Participation Workplan.



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Proudly supported by: 

 


